Why Hisco VMI?

Hisco Integrated Solutions redefines your lean
supply chain strategy thanks to our turnkey
operation experience. Every Hisco VMI solution
will boost employee productivity and the yields of
consumable parts to improve the profitability of
your company.

Hisco offers a complete understanding of your
materials usage including chemical, flammable
and temperature-sensitive items. We lead
with detailed process mapping to
identify supply chain limitations,
then work alongside your team
to create a unique, technology-
driven solution designed to
boost your bottom line.

Team up with Hisco to vend
chemicals, flammables &
temperature-sensitive products.

e Solder paste & flux
e [sopropyl alcohol & other flammable solvents
e Adhesives with hazmat or temperature requirements

Hisco VMI solutions enable your

supply chain to be:

Transparent: Supplies are digitally
tracked for better visibility and fewer
hidden costs

Integrated: Real-time data is shared
across different sectors of the
supply chain to carry out decisions
collaboratively

Intelligent: Through the latest
analytics, modeling and simulation
tools, you can analyze risks and
constraints in advance for more
accurate supply chain management

What We Offer
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A unique approach that considers less
visible expenses like procurement and
MRO/PPE

Customizable VMI solutions

Average reduction in material usage
15% - 30%

Experience with process control markets
including aerospace

Extensive network throughout
North America

Experience handling complicated chemicals

Hisco Integrated Solutions represents a win-win

situation for you and your vendors.

6650 Concord Park Dr.
Houston, TX 77040

Toll Free: 877.447.2650
Email: vending@hiscoinc.com

www.hisco.com
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Materials can be managed through VMI when
some of the following conditions are given:

Excessive inventory creates high carrying
cost and scrap

Too little inventory creates production
shutdown and/or emergency shipments

} Lack of personnel bandwidth to manage
materials

What's in it for me?

If you are considering VMI adoption
for your business or are just not
satisfied with your current VMI
provider, you can rely on Hisco

to reduce hidden costs, increase
production and ease professional
pain points to make your inventory
management and cost control more efficient.

Customer Benefits

Lean Inventory

Supplier Relationship
Data Transparency
Customer Experience
Employee Accountability

Lead Times

Operating Costs

Stockouts / Line Down Situations
Inventory Carrying Costs

Expired Items per Month

Inventory Write-downs / Write-offs

Get All the Benefits of Vendor
Managed Inventory with Hisco

What is Hisco VMI?

It's a logistic cooperative model tailored to match
your needs and optimize the management of your
inventories, as well as enlistment and preparation
of orders. Hisco's efficient VMI programs include
an extensive knowledge of your inventories and
the general sale and production flow.

We can increase the productivity
of your staff and mitigate
budgeting problems associated
with maintenance, repair and
operation costs (MRO). Hisco
has partnered with SupplyPro
and AutoCrib, leading
providers in the vending
equipment industry, to improve
and reduce the cost of products,
services and systems.

Hisco Integrated Solutions undertakes the
planning and management of raw materials,
components and equipment necessary to feed
your production processes.

We can help you define the most relevant

variables for your VMI program such as:

e Delivery times

e Minimum lot sizes

e Forecasting

e Security inventories

e Handling of exceptions

¢ Transfer ownership of
inventory

e Frequency in updating
information

e KPIs

¢ Roles and responsibilities
of each party

e Lot and expiration
control

Our Vending Partners

SupplyPro

Explore your options in data
management, high-volume
dispensing and usage tracking
solutions — then, put it all together
with SupplyPro's exclusive
SupplySystem solution.

AutoCrib

Find innovation at your fingertips
with AutoCrib. Thanks to a
versatile, web-driven design,
AutoCrib makes it easy to control
your inventory and gain enterprise-
wide visibility through any
connected device.

If you need to vend flammable or temperature-
sensitive chemicals you can count on our 25+ years of
VMI experience to achieve it.

Streamline, optimize and save up to 30% with
Hisco Integrated Solutions. Call now for your
free VMI cost impact analysis.



